EMPLOYEE PAY AND BENEFITS

Writer: Samona Murugan

Employee salary structures
and remuneration

Employee salary structures and remuneration within the public sector can be seen as competitive

with jobs in the private sector. Through the recent salary adjustments, government has taken
account of all its spending priorities, including social development, addressing crime issues,
infrastructure investment and better service delivery for communities in pursuit of a better life
for all. In line with these goals, government has come up with a comprehensive remuneration
package for employees that is prudent and paves the way for simultaneously improving service
delivery and public service performance.

he Department of Public Service and Administration has
developed a booklet on salaries and benefits in the Public
Service, which assists you in structuring your benefits to best
suit your needs. By doing this, you optimise your salary and benefits

to the fullest.

The inclusive remuneration package

The inclusive remuneration package per employee consists of a basic

salary, the State's contribution to the Government Employees Pension

Fund (GEPF) and a flexible portion. The basic salary for the Senior

Management Service (SMS) on levels 13 to 16 consists of 60% of the

inclusive flexible remuneration package. Employeeson levels 11and

12 or Medium Management Service (MMS) have a choice between,

75/76 (set 1) or 70 (set 2). The remaining portion may be structured

by the employee as he or she chooses.

The flexible portion may be structured as follows:

m A motor-car allowance for SMS employees only, to a maximum
amount of 25% of the total package per year.

m MMS employees are allowed to structure the flexible portion for

a motor-vehicle allowance.

m  Aservice bonus or 13" cheque:This is structured as a once-off non-

- pensionable bonus paid to employees in the month of birth.

m  Medical assistance: The State provides medical assistance, known
as the Government Employees Medical Scheme (Gems). The State
pays 75% of the employee’s total monthly contribution on any
selected option from GEMS.

m  Housing allowance: SMS employees are able to decide on an
amount within the flexible portion limitations. MMS employees

receive a monthly stipend of R500 towards a home they own
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or rent, provided that he or she has a valid rental
contract.

m  Non-pensionable cash allowance: This is any re-
maining amount in the flexible portion.

The total amount structured for these allowances/ben-

efits must equal the amount available in the flexible

portion of the package.

Pension benefits:
All public service employees employed on a perma-
nent basis are required to become members of the
GEPF.The State's contribution to the GEPF is set at 13%
for civil servants and in return, employees contribute
7,5% of their monthly salary to the GEPF.

The fund provides benefits on retirement, resignation,

death or discharge.

Retirement:

The retirement age is 60 years or unless otherwise
stipulated. Normal retirees with less than 10 years'
pensionable service receive a lump sum cash benefit
or gratuity equal to the members'accrual interest in

the fund. Retirees with 10 or more years of pension-

able years of service, receive a gratuity and a monthly

pension or annuity.

Death after retirement:

Retirement annuities are guaranteed for five years after
an employee’s retirement. If an employee dies within
this period, the spouse or beneficiaries will receive the
balance of the five-year annuity payments, excluding
the annual supplementin a cash lump sum. The spouse
will receive annuity equal to 50% or 75% of the deceased
annuity. An employee has the option of increasing the
spouse’s annuity entitlerments from 50% to 75% by reduc-

ing the gratuity or annuity.

Funeral benefits:

The fund provides funeral benefits on a death of a spouse

and eligible children as follows:

m R7500is payable at the death of an employee

m  R7500is payable at the death of a pensioner or his/
her spouse whose annuity commenced on or after
1 December 2002

m  R3000is payable at the death of a child.

lll-health benefits:

A GEPF member may be discharged atany age as aresult
of medical reasons. Members with less than 10 years of
pensionable service, will only receive a lump sum cash
benefit.

A member with 10 years or more pensionable serv-
ice, will receive a lump sum and annuity, calculated at a
percentage of the members final salary within his or her
period of service.

A member with more than 10 years is also paid an annual
supplement amount.

For further information on benefits, call the GEPF
on 012 319 1000 or visit www.gepf.gov.za
Forinformation on GEMS, call 0860 004367 or visit

www.gems.gov.za

Public Sector Manager

Public Sector Manager - vol1, January 2011

39



WWWsirisLae o R C0.23

Perfection, our passion
L®&ve, our inspiration




Déonne le Roux

THE DESIGNER |IEWELLER

Menlyn Pretoria | Tel B12 368 9140 www.jewel co.za » Kolonnade Pretoria | Tel 012 548 8820



VIEWPOINT

Can the
Public
Service
mandarins

raise their :

Writer: Busani Ngcaweni

Pity the lack of a robust debate on the possibility of creating a new public service culture and cadre.
Regrettably, this vacuum creates an impression that the promise of creating public-service excellence
remains a distant possibility when in fact mounting evidence points to the contrary.

n several occasions before and af-

ter the general elections, President

Jacob Zuma has instructed:"We need
public servants who will always uphold the
interests of the people they are employed to
serve ... we want to build an administration that
knows where people live, which knows what
they think, and which acts fast, efficiently and ef-
fectively on the issues they raise!” He also asked:
“_.. how will we make the Public Service more
caring, responsible, effective and interactive?”

To bolster the thesis that what the President
has called for is achievable in the short-to-medium-term, | will
explore the features of public service excellence with “public
service mandarins” at the helm, concluding by positing that
possibilities abound to achieve this goal given the political
milieu and direction, the public agency for a professional and
accountable public service, as well as emerging professional
development opportunities available to senior managers in
government.

What should inspire these mandarins (an advanced detach-
ment of public servants) is a conviction that public service is a
revolutionary practice; a vocation of not only interpreting prob-
lems facing society and finding tranquilizers for such. They are
a cadre that envisions their mandate beyond mundane imple-
mentation of strategic plans and annual programmes. Society
expects them to “push the envelope”in a manner that perma-
nently alters the socio-political economy and propels the nation

# [ Busani Ngcaweni

into a greater development trajectory.

This means they ought to see their work with-
out the lenses and domain of daily routine and
the meeting of targets. Public-service mandarins
should constantly worry about why poverty and
inequality persist; and why our rates of growth
and social cohesion perform unspectacularly
when at political level, a mandate, resources
and support are provided to aid efforts to alter
these challenges.

They should constantly ask“what can we do to
achieve even better outcomes’instead of being
satisfied with the cliché —"there is improvement”.

At the very least, a professional public service that the President
has called for should demonstrate the following virtues (in no par-
ticular ordery):

Political competence: this means full appreciation of the man-
date of the governing party, as well as the country’s eminent ob-
jectives. Serving is always pleasurable when one comprehends the
genesis, object and expected outcomes of such policy priorities as
improved education and health standards, creating decent work,
accelerating rural development and fighting crime and corruption.
The desire to build a developmental state must be embraced by
the Public Service as a call to action and not just a grand intel-
lectual project.

This is not blind loyalty as some who doubt the mandating par-
ty's intentions have observed. Unfortunately many people have
ignored the fact that in Ready to Govern, the mandating party ac-
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tually committed to deploying competent people to the Public
Service.

In all these cases, the qualifying criterion is competence and a
commitment to the ideals of reconstruction and development i.e.
building a caring, non-racial, non-sexist, democratic and prosper-
ous South Africa.

Technical competence: this talks to the ideal of employing
one’s technical skills to the extent that the service we provide
is according to specification and is delivered on time and on
budget. There are many technically competent people in the
Public Service. We must aspire to efficiently use their skills in the
right positions and under enabling conditions.

They also require management since many of them under-serve
because of poor management. The Public Service now pays better
with, among other things, the introduction of occupation-specific
dispensation, so there is no excuse for poor performance.

In my limited time in government, | have observed that here we
have some of the best brains in the land. The challenge is often ap-
plication. Thisimmediately cheats the public of a timely and qual-
ity service.Inthe long term, these colleagues rob themselves from
learning and professional development opportunities. Hence, we
have doctors whoill-prescribe, quantity surveyors who overspend
and accountants who underbudget. So, technical competence
and professional excellence are the most vital virtues all public
servants should strive for. The bulk of government training budget
should go to technical training.

Discipline, commitment and excellence are qualities that

the mandarins must aspire to and personify. This requires us to
exercise diligence in the application of public resources (money,
time, infrastructure etc.) and striving for superior outcomes of
the work we do. Such basics as teachers being at school on time
teaching will go a long way in improving the quality of life of all
South Africans.
Itis a pity that a culture of entitlement among us is often di-
vorced from the culture and aspirations of discipline and
excellence. We often accommodate mediocrity without
necessarily counting its social and material costs to the nation.
Besides, middle and senior management service pay is now nearly
on par, if not better, with comparable positions in the private
sector. So the expectation of the "protestant ethic”is not unrea-
sonable. Let's do what we're paid to do!

Trust, honesty and integrity are the otherimportant virtues of
the Public Service mandarins. We must be truthful to our work, tak-
ing into account the mission, vision and mandate of the employer
- the State. Trustworthy people act honestly and with integrity.
They are honest with themselves (they know what they can and
cannot do and therefore seek necessary remedies) and in their

dealings with others.
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Finally,and especially to those among us fast-becoming common
denominators in government corridors, we should serve with hu-
mility and be self-critical. We hold no monopoly over the answer to
the question: "how to do things in government”. If we did, society
will be far ahead!

Our vantage point is that the State has invested in us and so we
should humbly pay our dues through excellence and efficiency. We
must avoid what one professor of public values at Duke University
calls "delusions of grandeur and delusions of adequacy’, which can
be so pervasive among those who declare: “I've been here for too
long so I know what lam doing” This contradicts a natural phenom-
enon of the continuity of change. Examples abound of disciplined,
productive and humble public servants who go beyond the call of
duty. Conscientious observers of the evolution of the South African
Public Service can affirm this. There is therefore a firm foundation
from which generations of public service mandarins can flourish.

Government is rolling out measures to capacitate the Public Serv-
ice. There are all sorts of training programmes on offer. The culture
of accountability is being emphasised. The work and deliverables of
each department are being sharpened. There are deliberate attempts
to build a professional civil service insulated from the after-shocks of
political cycles. The service is expanding, opening up career-advance-
ment opportunities for many. There are incentives such as rural and
occupational specific allowances.

Under this political ecology and a commitment to build a demo-
cratic developmental state, a platform is created for the mandarins
toraise their hands higher. Therefore, the narrative of equating public
service with corruption, laziness, dishonesty and incompetence will
be changed by the manner in which we conduct ourselves, execute
our tasks and strive for continuous improvement. The social com-
pact regulating our relationship with the public requires that, at all
material times, we should act ethically, professionally, consistently
and diligently. The majority of public servants don't do corruption
because they know it is morally, politically, economically and cultur-
ally distasteful.

With the hope of inspiring colleagues and bringing intellectual
credence to this project, let me end with food for thought from a
Cuban revolutionary, Manuel Barbarroja Pineiro who challenged
public officials to act differently:“Let us increase our vigilance against
complacency and arrogance — which may appear like weeds in our
workand, if we don't uproot them in time, wind up by invading eve-
rything. Let us oppose them with revolutionary unpretentiousness
... Let us oppose this with the careful administration of resources,
systemisation, planning, and the most intelligent use of all human
and technical resources we have”

Can public service mandarins raise their hands?
*Busani Ngcaweni is head of the Deputy President’s

Private Office.
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CAR REVIEW

Joy is dynamic in the new
BMW 5 series

otoring aficionados regard the BMW 5 series as

the benchmark in the medium luxury saloon

category and the new model had to live up to

this. The previous 5 series model was initially bombed by

the press for its somewhat awkward styling, penned by the

famous Chris Bangle, so the BMW design team chose to go
a bit on the conservative side with their latest offering.

Atfirst glance, one can easily spot the traditional hallmarks

of a BMW - with the prominent kidney shaped grill, beauti-

fully sculptured dual round headlights and sloping roof that

gives the car both an athletic and luxury look. The lines on

the new 5 look much more in keeping with big brother, the

7 series, but seem to suit this car more.
BMW South Africa currently offers the 5 with 3 diesel

and 4 petrol powertrains. The diesels are made up of the
4 cylinder turbo-charged 2-litre model, which is badged
the 520d and the more powerful 530d which offers a 6
-cylinder turbocharged 3-litre motor and finally the 3-litre
twin turbo 6-cylinder 535d.

The petrol models start with a 2.5-litre 6-cylinder (523i),
then the 3-litre 6-cylinder (528i), 3-litre turbocharger 6-
cylinder (535i) and the big boy 550i which has a 4.4-litre
8-cylinder twin turbo engine. The 550i will be the go fast
version of the lineup until BMW introduces the monstrous
M5 in 2012. All the 5 Series come with an 8-speed auto-
matic transmission and one can opt for the F1 style paddle

shifts on the steering as well.
In keeping with the luxury that this brand offers, the BMW
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5 has all the bells and whistles a 21 century motorist

needs. Theinterior is typical BMW, very business- like with

all the necessary aids within easy reach. It goes without

saying that a vehicle that starts off close
to the half- a- million rand mark should
have it all - and the 5 does! Aircon,
electric windows, leather seats, central
locking, six airbags come standard with
the Beemer. But if you want to individu-
alise your 5, BMW has a catalogue full
of optional extras that you can throw
into the basket. Worth mentioning is
the heads-up display which projects
important driver information onto your
windscreen, preventing the driver from
moving his or her eyes off the road to

PRICING:
523i
520d
528i

530d
535i
535d
550i

checkhis speed or to get directions on the optional navi-

gation system.

The new 5 also offers many innovations, in keeping with

the green theme of saving the environment. BMW has

introduced a brake energy regeneration system that uses

energy generated from the braking system in other
parts of the vehicle. It also has a STOP/GO facility that
switches off the engine when the caris at a traffic light

R479 000
R485 000
R568 500
R630 000
R646 000
R734 000
R835 000

or stop sign and automatically starts
up when you accelerate. This action is
seamless and the driver will not have
to do anything to implement it.

It's no wonder BMW describes
this medium-size limousine as the
“epitome of aesthetic perfection,
cutting-edge efficiency and exhilarat-
ing performance.” The BMW 5 series
does indeed redefine the idea of the
business sedan. It is certainly one of
the finest offerings from the Bavarian
company which is sure to keep other

car manufacturers on their toes.
The BMW 5 series comes with a five-year/100 000kms
Motorplan that takes care of servicing and repair

costs for either five years or 100 000 kms, whichever

comes first.
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You'll never be left
stranded with an
expert on board

Don't let changing plans or unforeseen events ruin your
business trip.

At Corporate Traveller we believe that 24-hour support should never be more than a phone call away, where a
real person who is in touch with your travel needs can help you.

Our personal approach also means that you'll never be
asked to sign a fixed term contract. All that is needed With an expert on board you will get:

to access our many benefits is simply the shake of a - A personal, dedicated travel expert

hand. Combine this with our global network across more - Global buying power of the Flight Centre Group
than 70 countries and the backing of the Flight Centre - No fixed term contracts

Group and you'll agree that when it comes to business travel - Specialist groups, conferencing and events team

nothing beats having an expert onboard. - 24-Hour emergency assistance

Let Corporate Traveller make the world of difference to
your business travel. Contact us today for a no obligation
evaluation of your travel needs.

CORPORATE
TRAVELLER

Call 0860 400 787 Bring an expert on board
corporatetraveller.co.za @

Proudly a division of Flight Centre South Africa (Pty) Ltd.



TRAVEL

Writer: Dumisani Shezi

Commandments
for business travel

Public sector managers whose responsibilities are closely tied to their ministers or principals often live out of their suitcases. And so,
knowing how to pack becomes important. I have come across some senior public managers at airports carrying suitcases — half the
stuff of which they will not need! They know how to comply with the PFMA but are clueless when it comes to packing lighter and
smarter. It is a great source of satisfaction that |, totally naive about the PFMA, can give them an authoritative lecture on this subject.

Commandment 1: Pack everything

you need in one bag

Commandment 3: Investin a
wrinkle-release spray and pack it in!

efore going too far, let me say upfront that | am al-

most an evangelist when it comes to single-bag travel

for business. And my commandments are based on
the simple premise that a bit of forethought can alleviate the
stress of packing and navigating airport crowds with unwieldy
luggage.

Also, you don't want to have your time wasted at the bag-
gage claim as the empty carousel spins and spins without
your bags in sight. And those carousels have a tendency of
swallowing up the luggage of SMS (senior public-sector man-
agers, for the uninitiated) though I hear the Airports Company
is pretty jacked up nowadays.

The primary tenant of a practical travel-light policy is a
packing list. Without it, you inevitably find yourself doing a
lot of last-minute add-ons. Mrs Shezi, a senior manager at a
state-owned entity often falls victim to this one. In spite of
my repeated lectures to her, she has yet to pass this one! As
for me, | have a contract with my packing list and it will never
sue me for damages.

Commandment 2: Make sure you

have a back-up charger(s)

Sometimes, one charger just won't cut it. If having power
for your gadgets is essential, carry both a plug-in charger
and one that operates solely on batteries. This is especially
true when travelling overseas. Mrs Shezi once travelled to
Nigeria on business and her plug-in charger for her laptop
was useless as the plug sockets in Nigeria are different from
South Africa’s.

She had to use a notebook (not the sophisticated onel) when
all people in the boardroom were using their electronic note-
books. What made it worse is that all present at the meeting
were from “undeveloped” Africa and here was this high-flyer
fromthe mostdeveloped countryin Africa using old technology
(pen and paper).

Yours truly has an aversion to ironing, so those wrinkle-release
sprays are my best travel companion. For best results, spray
your clothes and let them hang the night before. Be sure to
check the care instructions on your garments before use.
These sprays work best for casual clothes but if you have a
big meeting or need a crisp suit, you may still need to get
out the hotel steamer or pay the hotel for pressing. I am told
government actually pays for dry cleaning and pressing when
a civil servant is staying at a hotel. Treasury can save money
if it were to encourage travelling civil servants to invest in a
wrinkle-release spray.

Commandment 4: Have back-up

travel documents

It seems like a pain in the neck, but if you make copies of all
your important travel documents once you can permanently
store a set in a pocket of your carry-on. Having copies avail-
able will save you a world of pain if you lose your identifica-
tion, particularly when overseas. Leave a set at home, as well.
Mrs Shezi once travelled to Kimberley for business and left
her driver’s licence at home in Johannesburg. The car rental
company would not release the car to her. She has since
taken my advice.

Commandment 5: Always carry a

USB memory stick

Never leave home without a memory stick. Not only is it great
for storing back-up copies of that important presentation, but
you can use it to get copies made easily at your hotel’s busi-
ness centre. If your laptop were to decide to act up on you in
front of colleagues just before you are to make a presentation,
the memory stick will come in handy as you can just slot it
into any other laptop available in the room.
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HEALTH AND WELLBEING

Happy healthy

iday season

ho

Writer: Ongezwa Manyathi

Healthy eating

The festive season is upon us; a time to
be with family and friends, and a time to
unwind and recharge. It's also the time
of the year when we overindulge and
forget to follow a healthy eating plan.
It's possible to lead a healthy lifestyle
— even during the holiday season. Here
are a few tips:

Drink responsibly: Eat before
drinking alcohol and always
have a glass of water in between
alcoholic drinks.

Travel safely

B Planyour route.

B Buckle up.

® Do notdrink and drive.
|

|

Remember
n
walks.

Go green: Salads are nutritious
and can add flavour to any meal.

Reduce fat intake: Fish is not
a popular festive dish but it is the
best meat for a low fat content.
Pork and skinless chicken contain
less fat than beef and lamb.

No need to go big: Take a
little bit of everything and focus
on salads rather than meat.
Using a smaller plate will help

you not to overindulge.
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Holiday Packages

Cape Town
Airfare + 2 Nights

- 1890

INCLUDES Room only (based on 4 people sharing)
and 2 days car hire. BONUS Free parking,
free Desert with every main meal at Time Out Café,
A free bottle of wine with every 2 main meals at
Time Out Café, | hour complimentary
internet/WiFi . retprso1920

Victoria Falls
Airfare + 2 Nights

2990

INCLUDES Self catering with
return transfers.ret prsoisss

Portuguese Island
3 Nights Cruise

- 3680

INCLUDES All meals, entertainment onboard,
port charges and insurance. ADD Return flight from
Johannesburg to Durban from R1180. rerprssisza.

T - i

; Mauritius :
Airfare + 7 Nights -

" 7990

INCL__QDES Self catering based on 4 people
sharing with return transfers.
. e . Ref: PRS91926

-

¥,

a

We go out of our way to find you FLIGHT CEN

the perfect trip at a great price.

Call 0860 400 747 or visit
www.flightcentre.co.za

T,

RE

*All flights, where applicable, are return ex Johannesburg unless otherwise specified with limited seat availability.
All taxes and fares are subject to change and currency fluctuation. Certain airports charge a separate departure
tax which is only payable at the specific airport and cannot be collected in advance on your behalf. All packages
are quoted per person sharing. Flights are quoted per person, include taxes and advance purchase may apply.
Prices are subject to change without prior notification, are correct at time of going to print and on specific

departure dates. Credit card required for car hire. Book and pay before 28 February 2011. Cash only. Group G ql.l-ﬁt-El [‘ﬂf ——
rates on request. YApplies to genuine quotes in South African Rand from airlines and South African registered rfarg fromm

businesses and websites for travel that originates/departs from South Africa. Detailed quote must be in writing, e ik hﬂlﬂ‘" ﬁapi‘lrﬂ'n £l

must be inclusive of all fees such as taxes, surcharges and service fees and must be presented to us prior to ¢ h“—'- ﬂlghﬁ W H_‘r ree

booking. Fare must be available and. able to be booked by the general public when you bring it to us. Fares avaitd frica of Yo e

available due to membership of a group or corporate entity or subscription to a closed group are excluded. Must E.n-ﬂd" A _E.j__ﬂ__,...—-""""“""

be for same dates and flight class. We will beat price by R20 on domestic airfares and R50 on international r-l"“:aw:"‘

airfares AND we will give you a RI00 gift voucher for future travel. For further information regarding our Lowest W

Airfare Guarantee and for the terms and conditions of our gift vouchers, please go to www.flightcentre.co.za



members
take office

Chief Justice Sandile Ngcobo presided
over the swearing in of new ministers
and deputy ministers appointed by
President Jacob Zuma as part of a
Cabinet reshuffle.

. President Jacob Zuma and Deputy
Minister of Health Gwen Ramokgopa

. Chief Justice Sandile Ngcobo and Labour
Minister Mildred Oliphant

. Chief Justice Sandile Ngcobo and Sports
and Recreation Minister Fikile Mbalula

. Chief Justice Sandile Ngcobo and Arts
and Culture Minister Paul Mashatile

. President Jacob Zuma and Trade and
Industry Deputy Minister Elizabeth Tha-
bethe

. Chief Justice Sandile Ngcobo and Deputy
Minister of Communications Obed Bapela

. President Jacob Zuma, Mineral Resources
Deputy Minister Godfrey Olifant and
Deputy President Kgalema Motlanthe

. President Jacob Zuma and Deputy Minis-
ter of Energy Barbara Thompson
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Zuma - Blatter
dinner

President Jacob Zuma hosted a dinner for FIFA President

Joseph (Sepp) Blatter before the kick-off of the 2010 FIFA
World Cup™.






